
Our assessments will provide an insight into your 
people’s potential, what motivates them, their 

core strengths and limitations. They will add a high 
level of certainty to all of your people related 

decisions across all areas of the employee lifecycle.

What is Teams?

Thomas Teams provides you with a detailed overview of 
your team and will provide answers to such questions 
as: 

• What role does each person play within the team?

• Where are the areas of weakness in the team?

• How do we address those limitations?

• Are we playing to the strengths of each team member?

• Where is confl ict occurring?

• What leadership style will inspire my team towards 
    high performance?

Use Thomas Teams to inspire your team to achieve more, 
pinpoint training needs, and identify skill gaps that can be 
fi lled through recruitment. 

How can Teams help you?

      Recruit

When team members work well together, there is little they 
cannot accomplish. But recruiting new team members can 
be risky – get it right and you’re achieving great things, get 
it wrong and you face performance dips, low morale and 
low productivity.  Thomas Teams enables you to identify the 
ideal team member behavioral profi le and match the right 
candidates to the team.

      Retain

Turnover of key staff within a team can seriously challenge 
the ability of your business to deliver consistently on its 
goals.  Low morale and lack of loyalty can come from confl ict, 
miscommunication and lack of trust.  Thomas Teams, used 
in conjunction with PPA, will enable you to manage and 
motivate your teams by providing you with an understanding 
of their strengths, limitations and motivators. It will provide 
an environment of understanding that enables you to have 
honest conversations and reduce staff turnover. 

      Develop

Many teams, especially in today’s climate, are under pressure 
to achieve more with fewer resources.  Thomas Teams helps 
you ensure your teams perform to their maximum ability and 
enables you to develop your people as an operational unit, 
instead of as a group of individuals.

Features 
Assessment type: Behavioral team analysis
Time to complete: 20 minutes
Format: 24 questions or interactive version with 4 initial selections
What training is required: PPA certifi cation - 2 Day
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“As a result the walls between the original team were taken 
down.  They have gained understanding, respect of different 
patterns of reaction and acceptance of diversity.  Moreover they 
achieved the side effect of employee turnover decreasing from 
46% to 27% and sickness/absenteeism has decreased from 10.6% 
to 5.8%, all in just one year.”

HR Manager for Danish Contact Centre, IKEA
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      Manage

Teams are critical to driving effective performance in 
any business. But the majority of teams are signifi cantly 
underperforming on what’s possible.  And the cost to the 
organization is huge. Thomas Teams will enable you to boost 
the performance of your team and manage them more 
effectively.

What you get

Thomas Teams is a behavioral team analysis tool which 
enables you to set a template of the ideal culture, roles 
and team leadership style required for your team in 
order to deliver its business objectives.

Thomas Teams, used in conjunction with Thomas 
PPA enables you and your teams to understand their 
strengths, limitations and the value they bring to the 
business. It will enable you to boost the performance of 
your team by managing themmore effectively.

Once you have created your report you can compare 
the ideal team with your existing team. The detailed 
comparison helps you understand the strengths, 
limitations, power struggles and gaps in your team make-
up.  And an analysis of each individual team member 
enables you to understand their role within the team and 
it provides a ‘goodness of fi t’ score against the ideal team 
profi le.

Use Thomas Teams to provide an environment of 
understanding that will enable you to motivate, lead and 
boost the performance of your team.

How you’re supported

Our client service team is here to train you, advise you 
and help you to use people assessments to achieve an 
immediate impact on your business.

Providing unrivalled support,  Thomas’ client service team 
blends the skills and expertise of consultants, occupational 
psychologists, facilitators, client service advisors and 
technical support.

Example: TEAMS Sample Report


